
ANNEX 3 
COUNTER FRAUD ACTIVITY 2011/12 
The table below shows the total numbers of fraud referrals received and summarises the outcomes of investigations completed. 
While benefit fraud is still a major role for the team, there is a continuing increase in the work the team undertakes in other areas. 
The indicators have been updated from previous years to reflect this and now include the full range of counter fraud work 
undertaken. 
 
 2011/12 

(as at 31/3/12) 
2011/12 

(Target: Full Yr) 
2010/11 

(Actual: Full Yr) 
Number of Fraud referrals received. 
The target is designed to promote fraud awareness and encourage 
people to report suspected fraud. 

571 400  456 

% of investigations completed which result in a successful 
outcome (for example benefit stopped or amended, sanctions, 
prosecutions, properties recovered, housing allocations blocked, 
management action taken). 
The target is designed to measure the effectiveness of counter fraud 
activity 

38% 30% 62% 

Value of fraudulent benefit overpayments identified. 
The target is designed to measure the effectiveness of counter fraud 
activity 

£560k £350k £390k 

Number of investigations completed 335 N/A 2661 
Number of successful outcomes2 127 N/A 53 
 
Caseload figures for the period are: 

                                                 
1 The comparative figure for 2010/11 has been restated from that previously reported, to exclude Housing Benefit Matching Service 
(HBMS) cases. This enables fraud referrals and outcomes to be considered on a like for like basis.  
2 2011/12 figures will be higher than previous years as it includes all successful outcomes rather than just benefit related sanctions 
and prosecutions. 



 As at 1/4/11 As at 31/3/12 
Awaiting allocation 91 68 
Under investigation 259 195 
 


